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Abstract

This study focuses on a very important subject which is
Performance Evaluation. All people work and expect
feedback about their work. Is he right or wrong?. If he is
wrong what is the right procedure? If he is right, what he is
gaining from that? These are questions asked by any one
either he work in the public sector or in private one.

This study evaluate the existing system of performance
evaluation in the private hospitals at holy Makkah and its
effects on the administrative Saudi staff at these hospitals.
This study, is contain from five chapters; in the first
chapter he discussed the study methodology, which
involves the improtant of the study, its aims, the questions
that study answers which is five questions, study
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hypotheses which seven, its population as well as the
study sample, its human and geographical boundaries.

In the second chapter, the researcher presented the
literatures review of the study from the book, documents
and previous researches in this find. In the third chapter is
discussed the administrative used for performance
evaluation, and in the fourth chapter, the researcher will
show the current situation in the nine private hospital at
holy Makkah: the used of the evaluation performance in
these hospitals, the used forms for the evaluation, the
extent of its affectivity in addition to know the used
methods in performance evaluation.

Fifth chapter contain from five section which include
explanation of the method followed in this study in which
the researcher will explain the descriptive and statistical
methods that include kinds of test and statistical methods
used to analyze the data that gathered from private
hospital at holy Makkah and answers the five questions
and investigation the correctness of seven hypothesis of
the study after that show the result and recommendations.
This study reach to many result and recommendations; all
the hypothisis is accepeted, the data emanated from the
system of performance evaluation in the private hospital
at holy Makkah don't affect the administrative objectives
and the correlations between these administrative
objectives are statically weak or under avarage. Also the
Saudi administrative labor in private hospitals at holy
Makkah realize the importance of performance evaluation
system in developing their performance and these
hospitals does not gain performance evaluation systems in
developing the Saudi labor working there.

The researcher recommended that private hospitals at
holy Makkah should make the performance evaluation
system the base in every action that concern the
employees like the administrative affairs; the promotion,
incentives, development in order to give a great
importance to the performance evaluation system applied
in these hospital, also it is important to refer to job
description to know the indicators of performance so that
we can measure the level of labor performance according
to the existing of its achievement of these indicators, to
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perform this, we can't use one form for all job existing in
the hospital.

Guidenes and direction should be available so workers and
supervisors can understand and realize the important of
job performance in their practical life and the extent of the
contribution of performance evaluation in achieving
planed strategy. Moreover the private hospitals should
train the supervisors so that they can improve the
functional performance.

It should be gain from MRQP that will have an effective
rule in devloping the managemnt level in private hospital
in holy city of Makkah.
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